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Professional Development Coaching 
Initial Questions

Please answer as many of the questions as you can

1.    What are your clear, realistic, observable goals from the coaching?  What will you be able do (or do more consistently) that you were not able to before?

Please give an example
2.  If 1 represents very poor performance and 10 represents excellent performance in this arena, where are you at the moment?
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What would it take to move you up one step?

3.  If you already have some experience in this area, give an example of when you did something well 
4.  What strengths/ resources do you/ your organisation have that can be brought to bear on the issue?   (Effort, motivation, skills, communication, past initiatives……..)

5.  How will you know when you have achieved your goal? What will you be able to see, hear or feel that is different?














































PAGE  
1


