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On the job co-operation











A dialogue for clarity between team members





It’s a good idea……


To involve staff at different levels  as it promotes understanding. 


.





In its simplest version two people who work together in different roles sit down for half an hour to go through the following:





1.  What each person thinks the job of the other involves. 


“I think you do x, y and z, you spend most of your time on y, and x is the easiest part of the job and Z the worst.”





2. Where the two jobs interface, what could they each do to make the job of the other easier?





3. Each asks the other: “What would you like me to do more of?”, and “What would you like me to do less of?”





If you are setting up this exercise, ensure everyone has a copy of ’Giving and Receiving Feedback’ for this last section.














This has a domino effect if each person is made responsible for building effective work relationships with their colleagues.














See also:





Giving and receiving feedback,


Solution- focused coaching










