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PART ONE  The Knowledge: planning and 
facilitating 
 

Introduction to this Manual 

 
Workshop sessions form an important part of our work – as agencies, clients, in combination with 
consumers, employees and stakeholders.. These workshops may seek to generate ideas, disseminate 
information, form part of forward planning exercises or change management programmes, build teams 
etc. 

Successful workshops need to be carefully planned, well-facilitated and properly followed up. 


